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Lagoon Pond Drawbridge Committee 
Minutes of the Meeting held on August 3, 2005 
At the Offices of the Martha’s Vineyard Commission 
 
Present:  Melinda Loberg, Chair: Fred LaPiana, Tristan Israel, Dave Grunden, Mark 
London 
Observers:  Jo-Ann Taylor, Chris Fried, Srinivas Sattoor, Bob Ford, Harriet Barrow, Dan 
Greenbaum 
 
 
1.  Minutes 
 
The minutes of the July 13, 2005 meeting were approved as presented. 
 
2.  Independent Review 
 
Fred LaPiana reported the following. 
• Both Boards of Selectmen have voted approval of the budget. 
• Fred discussed two issues with the low bidder.  
- The quotation sheet has a County fax mark at the top, indicating 
communication outside the contractor-contractee relationship. The blank sheet 
was faxed from the County offices since the original request had been sent to 
the wrong address. Fred was satisfied after discussion with the contractor that 
no impropriety had taken place. 
- Quotation sheet proposed to allocate $1,600 for research and assessment 
and $5,800 for reporting, in contrast with the other bidder’s proposal to 
allocate $8,500 for research and assessment and $1,500 for reporting. Fred 
was satisfied after discussion with the contractor that the contractor will 
provide the services required, with the focus on research and assessment as 
explained and agreed during the phone conversation, for the price quoted.  
- Fred recommended documenting his investigation and satisfaction with the 
two issues, and that the committee award the bid to the low bidder, with the 
written confirmation that communication will only be through him and that the 
bidder will perform the research and assessment required for the same total 
price quoted. 
 
There was a discussion of several procedural issues. Tristan noted that he was skeptical 
regarding the communication issue. 
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Dave Grunden moved and it was duly seconded to accept the low 
bid, namely Lichtenstein Consulting Engineers with the committee 
open to redistribution of the allocation of costs within the overall 
price quote, to accommodate shift in emphasis toward research and 
assessment. In favor: Loberg, Lapiana, Grunden. Opposed: none. 
Abstentions: Israel, London. The motion carried.  
 
2.  Reports  
 
• Bob Ford reported on a July 27 DEP site visit by Chris Ross regarding the Clean 
Water Certificate permit for the temporary bridge.  The site visit was made without 
incident. (Report appended) 
• Mark London presented an e-mail response (appended to this document) from Steve 
McLaughlin, MassHighway to the committee’s July 20 request. 
- National Marine Fisheries appears to have extended the period for working 
in the water to 3.5 months, from January 15 to May 30 
- The sidewalks on the temporary bridge will be 5’ wide (plans indicate a 24’ 
roadway, with a 5’ multi-purpose path, giving an overall width of 38.9’ 
including barriers) 
- The request for including an architect/designer appears to be have been 
misunderstood and the response is incomplete.  
- Steve will be project manager for the permanent bridge. 
- Mark London will draft a follow-up note, with thanks for the response and 
listing outstanding items, particularly with respect to the architect/designer 
and bike/pedestrian safety options; also staging plans and the proposed use 
for the easement requested of the County and of the Town of Tisbury (said to 
be for “banking”).  Melinda will collaborate. 
• Srinivas Sattoor reported that MassHighway has programmed funding for the 
permanent bridge in the State Transportation Improvement Program: $1 million in 
2008, $3 million in 2009, and $14 million in 2010. 
 
3.  Public Planning Session on Permanent Replacement Bridge 
 
• The Public Planning Session on Permanent Replacement Bridge will be held on 
Thursday, August 25, 2005, at the Tisbury Senior Center, co-hosted by TWI, Inc., 
who will provide light refreshments. 
• Mark and Melinda will present background information with PowerPoint including 
an outline of issues to be discussed about the permanent bridge. It will be made 
clear that the purpose of the meeting is not to discuss the temporary bridge. The 
public will be asked for input and reminded/informed that no decisions are to be 
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made on the spot; this is not a public hearing but rather input-gathering to help the 
Committee send recommendations to decision-makers. 
• Data will be assembled and presented/displayed; data could include numbers for 
ambulance runs and for mutual aid calls (in addition to list prepared by Dan 
Greenbaum). 
• A press release will be drafted soon for distribution nearer to August 25. 
 
4.  Upcoming Meetings 
 
• Next meeting:  Thursday, August 11, 10:00 A.M., initial meeting with consultants. 
• A meeting will be set up with District 5, the consultants and the committee. 
 
 
 
Minutes prepared by Jo-Ann Taylor and Mark London. 
 
 






